TOWNSHIP OF MORRIS
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CONVENT STATION, NEW JERSEY 07961-7603
FAX NO. (973) 605-8363
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PARKS & RECREATION DEPARTMENT

(973) 326-7371

Swim Pool Advisory Committee

Wednesday, March 25, 2026 — 6:30 pm
MEETING IN-PERSON OR VIA ZOOM

Join Zoom Meeting
https://us02web.zoom.us/j/82234011739?pwd=c2swOTR172p4Ulh3aHJvc1ZDZWdwdz09

Webinar ID: 822 3401 1739
Passcode: 879028

VI

VII.

VIIL.

Agenda

Roll Call
Comments from the Public
Membership Reports — Comparisons of Current Registration and 2025 Season Final
Membership Rates for 2026 — Brochure Release
2026 Pool Management Staff - Replacements
New Swim Team Coach - Interviews
Ongoing Facility Projects —
Projects Streeter Pool In-Water Lights Replacement — April-May 2026
Door Replacements Ongoing
Pool Cover Removal & Cleaning — Contracted for April
Door Frame Replacements — Ongoing
Ginty Entrance Sidewalk Repair — Pending Spring Weather
Streeter Electric — New Service Lines and Transformer — Completed
GFI Breakers Completed, Remaining Project to be Bid April 2026
Ginty Pool Pump Breakers — GFI's — Completed
Replacement of Streeter Spray Feature — Urban Frog

Concession Operations for 2026

Leases and Camp Group Agreements for 2026



https://us02web.zoom.us/j/82234011739?pwd=c2swOTR1Z2p4Ulh3aHJvc1ZDZWdwdz09

Xl

XII.

XII.

XIV.

XV.

Staffing Issues —
1. Impact of Minimum Wage Increase — Now $15.92 Minimum Wage
2. Incentive Pay Program
3. Recruitment and Retention of Lifeguards
4. In-House Lifeguard Training Programs

Events & Activities for 2026 Swim Team- North Jersey Swim League
Opening Pool Party — June 27, 2026 at Streeter
Tri-Harder Kids Triathlon — July 11t at Ginty Complex
Splash Parties & Evening Swims (2)
“Dive In” Movies Nights — (2)
Weekend Afternoon Concerts (4)

Open Discussion

Next Meeting — Wednesday, July 22, 2026---6:30 pm On-Site at Ginty Pool
Wednesday, October 28, 2026 — 6:30 pm at Municipal Building/Zoom

Adjournment





